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Each year Iõm involved with the 

Belgrade I look back with great 

pleasure at what the staff has 

achieved, especially in such 

challenging times and on-going 

funding cuts. But this yearõs 

achievements really are exceptional. Not only have 

we presented another year of amazing shows, but 

we have also responded to the many different  

priorities that arts organisations are required to  

fulfil these days.  
 

Theatres like the Belgrade are not just places to 

come and be entertained, they are community  

resources, centres of hope and healing, education 

and inspiration. They are looked upon as one of  

the answers to building community cohesion, 

strengthening diversity, giving confidence and hope 

to the younger generation and support and  

friendship to the older.   
 

Programming a year of work that addresses all these 

issues, celebrates its past successes, caters for a 

wide range of tastes and still balances the books is 

no mean feat, but the Belgrade has achieved this 

again and more.  
 

This year has seen more people enjoying the  

Belgrade for its fantastic family offer, more people 

engaging in stories of different cultures, more  

people celebrating our history of Theatre in  

Education and more people appreciating the brand 

new work created in Coventry just for them.  
 

Itõs a bold and ambitious programme of work and 

one that sits comfortably at the heart of the Cityõs 

bid to become the next City of Culture.  
 

This year Iõve been moved by the wonderful mask 

work from Asian Youth Theatre in SOMEWHERE 

TO BELONG, Iõve laughed at Hamishõs wonderfully 

entertaining Moliere THE SISTERHOOD and been 

entranced by some of the innovative new work  

coming out of some of the Springboard companies.  

A visit to the Belgrade is a real tonic for some of 

todayõs modern ailments and Iõm delighted to see 

that audience numbers have reached an all-time high 

showing that more and more people are discovering 

this precious resource. 
 

The Theatre has worked hard to get where it is  

today. Every strand of work is important from  

Belgrade Production Services, Community &  

Education, Development and Catering but most of 

all itõs the people. The people who work so hard to 

make it a success for the City and the people who 

continue to support it.  
 
 
 

 

Stewart Fergusson 

Chairman 
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The Belgrade Theatre's vision:  Now established as one of   

&lej_lbÍq k_hmp npmbsagle fmsqcqÂ msp kgqqgml gq rm epmu rfc pc_afÂ  
excellence and engagement of all the work we produce and present. We  
will provide a comprehensive performing arts service of the highest possible 
quality for Coventry and the surrounding regions and act as an ambassador 
for Coventry and the West Midlands when touring. 
 

Mission:  The Belgrade Theatre is the largest producing Theatre in  

$mtclrpwÂ &lej_lbÍq d_qrcqr epmugle agrw msrqgbc -mlbml _lb rfc qcamlb 
largest conurbation in the Midlands, and acts as the city and sub-pcegmlÍq  
commercial and producing theatre. The Belgrade creates theatre in the  
`cjgcd rf_r gr a_l clpgaf grq amkkslgrw _lb dslb_kclr_jjw af_lec ncmnjcqÍ 
lives for the better. 

I donõt recall a time when the building has been  

so alive with activity. 2015/16 must be our  

busiest and most rewarding year yet. Alongside  

a very high level of produced work both  

professional and community, we were proud  

to celebrate the 50th anniversary of our invention 

of Theatre in Education (TiE) as well as producing 

our final UNPLUGGED, a series of rehearsed  

readings from our autumn season which toured to 

interesting venues in Coventry and Warwickshire. 
 

The Theatre is proud to have co-produced three 

productions which, as well as performing at the  

Belgrade, also toured: CRUSH a new musical by 

Kath Gotts and Maureen Chadwick; THE SILVER 

SWORD a musical adaptation of the Seraillier  

novel and A RAISIN IN THE SUN by Lorraine 

Hansberry with Eclipse. 
 

We also produced five other professional shows   

 including the British premiere of COUGAR THE   

 MUSICAL  by Donna Moore,  

 Moliereõs THE SISTERHOOD,  

 and the UK premiere of RED  

 SNAPPER by Liz Mytton  

 through our Critical Mass new   

 writing project for writers  

 from BAME backgrounds. The  

 Christmas season was our  

 most successful to date,  

 playing to over 50,000 people:  

 the pantomime was BEAUTY  

 AND THE BEAST playing  

 alongside our òalternative  

 Christmas showó  

 VAMPOMIME and for the very  

 young SANTAõS RUSTY  

 ROBOT from Imagine  

 Theatre.  

 

Our TiE celebrations, under the title INSPIRING  

CUROISITY, started in July with a Festival of  

Theatre by Young People for Young People and 

continued in October hosting some of the best 

professional theatre for children and young people, 

made by companies from across the UK alongside 

a two day Conference in partnership with  

Coventry City Council, Coventry University, the 

University of Warwick, Warwick Arts Centre  

and Big Brum.  
 

In addition the Belgrade supported 11 companies 

through its òin association withó model and 

launched a new Springboard initiative supporting 

both companies and artists who are under-

represented in the theatre industry. This work  

included CARMEN with OperaUpClose; Pilot 

Nights; Strictly Arts, a young black led company, 

which produced GREEN LEAVES FALL; High Time, 

a new Coventry based Opera Company, which  

produced HANSEL & GRETEL; ôNew Ventures in 

Theatre-Makingõ the best of work emerging from 

Coventry University and The Belgrade Mela. 

 

The year has not been without its challenges,  

but we are a determined team always ready to  

respond to the ever changing climate that we live 

in and especially excited by the prospect of  

playing our part in Coventryõs bid to become the 

next City of Culture. 

 

 

 

 

 

Hamish Glen 

Artistic Director  

& Chief Executive 
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Since our 2007 reopening  

following the £14million capital 

project we have been  

successfully seeking ways to 

sweat the assets of our  

building and areas of expertise, 

to replace declining levels of 

public funding with commercial 

income. Historically the  

Belgrade, like all publicly  

funded organisations,  

successfully operated with  

majority public funding for 

decades concentrating on the 

quality of our productions and 

community programmes  

rather than our ability to raise 

commercial funding. However, 

we are in a new age and in 

order to continue to serve the 

City and Region there has 

been a quiet revolution within 

the organisation as it becomes 

necessary to adapt and create 

commercial income that  

enables us to continue to offer 

quality productions and  

community programmes.  

 

This was a particularly busy 

year, and itõs very satisfying to 

say that we continue to be 

very successful in this. In 

2015/16 we earned 66.2% of 

our £5.5 million turnover  

compared to 40% of £4m in 

2007/08. Our short term aim 

is to improve this ratio further 

to 70%. Alongside this the 

Theatre has managed to  

exceed its Arts Council NPO 

obligations by producing 17 

fully staged productions. We 

presented 531 performances 

(up from 421) of 114  

productions and saw audience 

numbers increase to a record-

breaking 171,000 (up from 

151,000), rising to over 

183,000 when we include 

Events & Conferences. Box 

Office income increased by 

8%.  

 

The Theatreõs wholly owned 

trading subsidiary Belgrade 

Theatre Enterprisesõ turnover 

continues to grow and this 

year nearly made it to 

£1million (£945k), making a 

surplus during the year of 

£271k donated in full to the 

Theatre (a registered Charity). 

The results were largely due 

to commercial set building  

Belgrade Production Services 

having another year of growth 

with turnover reaching £714k. 

Events and Conferencing is 

increasingly contributing more 

to the Theatreõs income, and 

now enjoys a regular church 

hire on Sundays. 

 

The Theatreõs flexible business 

model has demonstrated its 

strength in these challenging 

times and with a strong and 

ever evolving artistic policy, 

and a skilled and dedicated 

staff, we feel confident that the 

future is a bright one. 

 

 

 

 

 

Joanna Reid  

Executive Director 

Marriage 
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 The Times   
 on Red Snapper 
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 of the seventeenth century French satire, Les Femmes   
 4_t_lrcqÏ  The Coventry Telegraph on The Sisterhood 
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 Main Photo:  Red Snapper 

Î &ngaging, beautifully crafted and  

 with a strong message  at its heart,  

 The Silver Sword is the sort of theatre   

 we should be producing and  

 af_kngmlgleÏ  Love Midlands Theatre 
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 Trip Advisor February 2016 
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The Belgradeõs Community & Education (C&E)  

programme aims first and foremost to make theatre which 
bears witness to the experiences of marginalised  

communities within our city.  We believe that these voices 
are best heard when given a platform through high quality 

productions and projects, which attract a diverse audience.  
We are committed to supporting participants to gain skills 

which enable them to develop careers in all industries,  
including the performing arts and other sectors.  

2015/16 saw the C&E programme deliver a record 11,376 

participation opportunities through 904 workshops, nine 
productions and 26 sharings which were seen by 3,239 

audience members. The Theatreõs Acting Out programme 
was also the subject of the BBC documentary ôOn Stageõ in 

November 2015 and we went on to be shortlisted School 
of the Year in the national Stage Awards. 

Throughout 2015 we celebrated the 50th Anniversary of  
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